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Core Strategy

 Vision, Values, Principles, Evidence Base 
and Approach

Neighbourhoods Plan

 How we will deliver services within 
communities

Financial Strategy

 How we will allocate resources to ensure we 
deliver on our Medium Term Financial Strategy 
to 2017/18 and start to look ahead to 2020/21

Service Delivery Plans

How we will deliver the service offers set out in 
the 2015/18 budget and address continuing 

financial pressures

Key Strategies

Identification and agreement on the key enabling strategies that we will use to deliver our core strategy

We will consult on our Core Strategy 
during August and September 2015 

and seek final agreement in November 
2015

We will start work on our 
Neighbourhoods Plan in August 2015 

for completion by the end of November 
2015

We will determine the key strategies by 
the end of November 2015. Wherever 
possible these will be in place by the 

end of March 2016

We will start to develop our service 
delivery plans in September 2015 and 

complete these by the end of February 
2016.  Our service delivery plans will 

reflect our developing Financial 
Strategy

The Corporate Strategy Framework

Performance Review

Ongoing review of performance to ensure that we are meeting intended outcomes and continuously 
improve our services


